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Mission Statement
Mission

Lee Freshman High School students will be provided data driven instruction to ensure they learn in a safe and positive environment.

Vision
Vision

Lee Freshman High School students will graduate prepared and ready for college or career.

Value Statement
LFHS

Leadership

Focus

Honest

Safe and Secure
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Comprehensive Needs Assessment
Revised/Approved: September 08, 2019

Demographics

Demographics Summary

Lee Freshman High School is a comprehensive 9th grade campus in Midland Independent School District. It is a public school comprised of 853
students; 54% male, 46% female.

Race/Ethnicity Groups

African American 10%
American Indian .25%
Asian 2%
Hispanic 61%
Native Hawaiian 0%
White 26%
Two or more 1.5%

Student Groups

Economically Disadvantaged 36%
English Learner 10%
Migrant 0
Special Education 6.5%
At-Risk 65%

Staff Data

The Lee Freshman staff is comprised of 3 administrators and 72 teachers and other support staff members of diverse experience, race/ethnicity, and
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background.

Parent/Guardian/Community

The Lee Freshman family and community is equally diverse. While the campus is located on the Central East side of Midland, TX, students come to the
school from all areas of town. Our community is also diverse in language fluency with over 30% being bilingual or multilingual. Most parents and
community members are high school graduates with another 25% attending some college and 34% obtaining an Associates, Bachelors, or Graduate degree.
The average household earnings for the Lee Freshman community is $48,000.

Demographics Strengths

Our campus diversity gives us strength in academic growth and supports. Our highest achieving students come from a racial and socioeconomic mixture
that is also evident in our other campus organizations and clubs.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The overall campus attendance rate for 2018-19 was 91.51% while African American and Hispanic attendance rate fell below at
90.18% and 89.27% respectively. Root Cause: Inconsistent implementation of RtI, parent education, and outreach programs.
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Student Academic Achievement

Student Academic Achievement Summary

On the 2019 Texas Education Agency Accountability Ratings, Lee Freshman High School had an overall scaled score of 73 with a rating of C.

In the area of Student Achievement, a scaled score of 74 with a rating of C was included to compute the campus overall rating.

Lee Freshman obtained a scaled score of 67 and a rating of D in the School Progress domain. The areas included in School Progress included the domains
of Academic Growth and Relative Performance. Lee Freshman obtained a scaled score of 55 with a rating of F in Academic Growth. A scaled score of 67
with a rating of D was obtained in Relative Performance.

In the domain of Closing the Gaps, a scaled score of 70 and a rating of C was obtained.

Overall, 71% of all STAAR tests taken at Lee Freshman High School during the 2018-2019 accountability cycle achieved the approaches passing standard,
which is a decrease 7% from the previous year. Sixty-three percent of Lee Freshman students met the approaches grade level standard in English I, which is
a slight decrease from 2017-2018. The student populations of concern in regards to English I performance are African American, English Language
Learners, and our Special Education student groups. All mentioned student populations have a 7% or greater gap in performance when compared to the
campus average. However, the campus and rates for Meets and Masters show overall increases. The student populations of concern in Meets and Masters
are Hispanic and Economically Disadvantaged.

In regards to Algebra I performance, 71% of the "All" student group met the approaches grade level standard. In all student subgroups and programs,
students showed a decline from last school year in regards to the approaches grade level standard. Additionally, Lee Freshman saw an increase in Algebra I
Meets and Masters scores. The student population that declined in these areas were Hispanic and Economically Disadvantaged students, with decreases of
8% or more.

In science, 100% of the "All" student group met the approaches grade level standard. The primary area of concern is increasing the subgroup populations
that enroll in the EOC offered Biology course at the freshman level.

In the area of progress toward Board Goal 3.1 of 88% 9th graders leaving with Algebra I credit, and Board Goal 3.2, 85% 9th graders leaving with at least 6
credits, LFHS scored well below the expected outcome. For the 2018-19 school year, LFHS had 80.73% of it's students achieve Algebra I credit. Also,
LFHS had 75% of it's students obtain a minimum of 6 credits.

Student Academic Achievement Strengths

In 2018-2019, the percentage of "All" testers who performed at the approaches level on the Biology EOC stayed consistent at 100%.
Lee Freshman
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In 2018-2019, English I EOC Meets level increased by 9% in the African American population subgroup over the past 4 years bringing the subgroup
within 6% of the overall campus average.
In 2018-2019, Algebra I EOC Meets level increased by 23% in the African American population subgroup over the past 4 years with a 4% gain in the
last year.
In 2018-2019, Biology EOC Meets level increased by 9% in the last year with an increase in all population subgroups of at least 6%.
In 2018-2019, Biology EOC Masters level increased by 5% in the last year with an increase or maintenance level in all population subgroups.
In 2018-2019, 124 students enrolled in Pre-AP Geometry supporting the number of students leaving LFHS with credit in Algebra I.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Lee Freshman has remained consistent or declined in overall achievement on the English I and Algebra EOC. Root Cause: Lack of
identifying targeted student needs to ensure mastery of skills required to obtain growth and exhibit knowledge of content.
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School Processes & Programs

School Processes & Programs Summary

Instructional:

The administration will have a balanced approach of monitoring the use of Instructional Focus Visits (IFV’s) in all classes to average 5 visits per week per
administrator and 1 T-TESS evaluation per year to look for evidence of:

Teacher effectiveness to include lesson planning and meaningful work reflecting the essential standards

Utilization of targeted resources and strategies to include but not limited to Imagine Math and Achieve 3000. Lee Freshman is evaluating their
systems approach to inclusive education through analysis of the master schedule, level of services, and utilization of special program staff

Use of data to determine best practices and targeted instruction

Differentiated instruction based on data analysis of student progress and application of targeted and timely interventions

Students are engaged and participating in support of their own learning

Daily to weekly PLC team time is occurring in all content areas and inclusive of special programs

Professional Learning Communities:

Leadership will be looking for evidence that:

PLC members are involved and actively engaged in the instructional process

Formal written agendas will include roles and norms focused on one or more of the four critical questions

Members will provide clear documentation and will report data out to campus admin and other PLC members about the results of the meeting
(minutes, artifacts, CFA’s, data protocols, etc.)

Teams will have collaboratively developed common goals, identified essentials, and developed instruction based on student data

Behavior Expectations:

Lee Freshman will maintain a model for sustaining a safe and welcoming environment so that all students learn
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Leadership will establish a campus behavioral team to design and implement a system of support addressing behavior

Leadership will monitor data and adjust as needed to provide an appropriate learning environment

Leadership will develop meaningful relationships with students and staff

Currently our discipline validation monitoring has identified high disproportionality rates for our African American students with discretionary DAEP
placements

Data:

Campuses will use Lead4Ward, Eduphoria, TEKS Resource System, and other data sources to guide instructional planning:

Identify and progress monitor essential standards

Identify and use high yield instructional strategies

Systematically collect and analyze data to monitor board and campus goals and progress measures

Personnel Recruiting, Support and Retention:

Supporting - Campus administration will develop and implement expectations for campus mentoring and support through PLC

Professional Development provided at Lee Freshman, district level, and outside of district opportunities

School Processes & Programs Strengths

Strengths

Implementation and consistent reinforcement of campus wide PLC

Pre-AP and AP program options

Developing partnerships with Communities in Schools, neighborhood MLK center, campus wide staff community volunteer opportunities

Campus wide goals of creating a culture of professional relationships, supportive routines, and data driven instruction

Increase in CTE programs that lead to educational pathways such as Petroleum Academy, Health Science Academy, Grow Your Own Teacher
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Program, and Human Services

Staff committed to change and progress

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: LFHS exhibits a significant gap in all areas between the overall student EOC scores and the specialized populations of EL and
Special Education. Root Cause: Target state driven interventions and supports have not been implemented consistently with follow up and changes to
strategies when needed.
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Perceptions

Perceptions Summary

Lee Freshman has an intentional focus on improving culture. The campus Mission Statement has been updated to in include that the students learn in a safe
and positive environment that provides data driven instruction. Additionally, the Vision Statement has been updated to indicate that students will graduate
prepared and ready for college or career. Both statements better align with district goals. The campus staff is committed to creating and maintaining
professional relationships and providing routines that support a safe and welcoming school for students.

On the 2108-19 School Quality Review, in the area of School Leadership and Management, it was noted that the campus leadership supports development
and implementation of PLCs. Concerns centered around teacher shortages, structures to support consistent behavior and truancy. Professional development
was not well established and consistency in the PLC process was also lacking. In the area of Learning Environment, the administrators were noted to
complete "tardy sweeps" to aid with this issue. However, teachers were concerned with the overall behavior of students and the inability or inconsistency in
the administration consistently addressing issues. In the area of School Outreach and Partnership, the LFHS PTA is strong. However, it is not a well
rounded representation of the overall campus demographics. Those participating in the survey would like to see more celebrations involving the cultural
diversity of the campus.

Perceptions Strengths

Continue to provide training and support staff in the PLC process.
Administration supports student learning and social-emotional growth.
Continue efforts to build positive relationships and partnerships within the community, as well as between departments.
Increase in campus providing information on the campus web page and various social media venues.
LFHS has a variety of community partnerships that provide volunteer and financial support.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Lee Freshman needs consistency in professional relationships and support in the PLC process and growth. Root Cause: Inconsistent
professional development that promotes professional relationships ensuring a safe and secure environment and inconsistent support in PLC implementation.
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Priority Problem Statements

Problem Statement 1: Lee Freshman has remained consistent or declined in overall achievement on the English I and Algebra EOC.
Root Cause 1: Lack of identifying targeted student needs to ensure mastery of skills required to obtain growth and exhibit knowledge of content.
Problem Statement 1 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card Data
PBMAS data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
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EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Gifted and talented data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Lee Freshman High School will uniformly use effective instructional strategies and support high
academic standards to improve student performance in each classroom.

Performance Objective 1: Based on data from the previous year's standardized test results, we will meet or exceed the target score for each Index in all
tested subjects, increase by 10% the performance of all student groups in the following areas on STAAR-EOC : for meeting Level II Satisfactory
Performance, for meeting/exceeding the growth measure, and for meeting Level III Advanced performance. A minimum of 88% of our students will end the
academic year with six or more credits, and at least 91% will receive credit for Algebra I.

Evaluation Data Source(s) 1: Student credit history

Summative Evaluation 1:
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
Additional Targeted Support Strategy

1) In an effort to increase student performance
by 10% on standardized tests, to meet or exceed
each index measure, and to insure a minimum of
88% acquire six credits so that at least 93% of
students are on track for graduation, LFHS
PLCs will use data and established protocols,
and will follow agendas to collaboratively plan
data-driven, effective instruction, CFAs and
interventions. Work done by PLCs will include
implementation of rigor/relevance and best
practices into planned lessons to positively
impact overall student outcomes with a 10%
increase in English and Algebra I EOC scores
and those students in targeted areas (in Writing,
Reading - Special Education, African American,
Economically Disadvantaged, ELL and in
Math/Science - Special Education).

LF
Administration,
Instructional
Specialist,
Department
chairs, PLC
leaders

Effective lesson delivery, increased student
engagement, increased success in the classroom
and on standardized tests

Comprehensive Support Strategy
Additional Targeted Support Strategy

2) LFHS will support the implementation of all
district initiatives to foster a positive academic
campus climate. The Instructional Model will be
incorporated into the framework of daily lessons
in tested subjects to support improved
instruction and increased overall student
performance as well as outcomes within
targeted groups (Special Education, African
American, Economically Disadvantaged, ELL)
in the classroom and by a 10% increase in
meeting Meets and Masters on standardized
tests. We will ensure teachers follow district
policy concerning grading practices and timely,
relevant feedback on all assignments.

LF
Administration,
Instructional
Specialist,
Department
chairs

Effective PLCs and interventions, increased
student success in the classroom and on
standardized tests, fewer disciplinary referrals,
increased number of students leaving campus as
true sophomores
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
3) LFHS will provide specific, timely
interventions (RTI) during the school day to
those students who have been identified as
needing the next level of help. PLCs will create
an intervention calendar that will target
identified students by the third week of school
and will continue throughout the year. Data by
department and by teacher for CFAs,
checkpoints and finals will be reviewed by the
principal with the department chairs of each
tested subject, and recommendations for
improvement will be made. A systematic
approach to interventions will provide the
support needed for increased performance of
individual students (including those within
targeted areas- Special Education, African
American, Economically Disadvantaged, ELL)
on standardized tests and in the classroom for
the purpose of staying on track with a minimum
of 88% acquiring six credits so that at least 93%
of students will graduate.

LF
Administration,
Instructional
Specialist,
Department
chairs, PLC
leaders

Increased learning opportunities for identified
students needing help, increased success in the
classroom and on standardized tests, increased
number of students completing six credits

4) In an effort to attain our goal of a 10%
increase in students who meet Masters on
standardized tests, and to meet/exceed the
progress measure and college readiness indexes,
LFHS will provide enrichment activities for
identified students during the school day. These
activities may be provided to a common group
of students during Rebel Time or to individual
students within a classroom setting, and they
will include opportunities to extend their
learning in a specific subject and/or an area of
interest.

LF
Administration,
Instructional
Specialist,
Department
chairs

Increased student engagement, increased
percentage of students reaching Level III, higher
percentage of students meeting progress measure
and college readiness indexes
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

5) LFHS will promote an academic
environment, global learning and student
engagement by the use of Scholastic Network.
A technology resource room will be created in
the library and additional technology (chrome
carts, chromebooks, computers/monitors,
printers, etc.) will be purchased to provide
unique and innovative instructional
opportunities to students. In addition,
instructional materials (projectors, printers,
chromebooks, monitors, etc.) will be provided
to classroom teachers, which will allow them to
expand their arsenal of instructional strategies
and teaching capability to address students'
academic needs.

LF
Administration,
Instructional
Specialist,
Department
chairs

Increased student learning, involvement and
engagement.

Comprehensive Support Strategy
6) LFHS PLCs will develop core subject binders
for the In School Suspension classroom to
ensure students have meaningful work to do
upon entering so that they do not get behind
with work that supports academic success in the
classroom and on standardized tests.

LF
Administration,
Instructional
Specialist

Increased assignment completion, lower failure
rates for students who spend time in ISS

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Lee Freshman High School will provide a safe and welcoming learning environment for students
in order to improve student academic performance.

Performance Objective 1: Instructional Focus Visits will indicate that the staff at Lee Freshman exhibits a 95% compliance rate in classroom and campus
routines of being at the classroom doors, greeting students, and ensuring student behavior is on track for campus expectations.

Evaluation Data Source(s) 1: IFV data.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) LFHS and campus teachers will promote a
positive, academic learning environment by a
deliberate refocus on implementation of the
district's Discipline in the Secondary Classroom
program, and by the use of core action values to
create a culture of ownership. Increased
emphasis on targeted core values will impact
staff-to-staff, staff-to-student, and student-to-
student relationships and make a positive
difference in the overall climate of the campus.

LF
Administration,
Instructional
Specialist,
Department
chairs

Fewer discipline referrals

2) LF faculty and staff will collaboratively
create school-wide, high-interest activities for
students to promote a value-centered campus
environment that encourages student
involvement and increases attendance. These
activities will be incorporated into Rebel Time
and will include, but not be limited to, the
formation of student clubs and organizations,
assemblies, contests, intervention/academic
opportunities and events that will also engage
parents and the community.

LF
Administration

Increased student attendance and involvement,
increased parent and community involvement
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
3) In an effort to increase the campus attendance
rate to 96% or above and ensure at least 88.1%
of our students are on track for graduation,
LFHS, in partnership with parents, CIS, and the
community, will develop and implement
diverse/appealing incentives and recognition for
students to increase attendance for the purpose
of increasing instructional time and
strengthening the chance of a successful
performance in the classroom and on
standardized tests. These incentives will address
attendance and tardies for each six weeks and
will be promoted at school and through use of
social media.

LF
Administration,
teacher
committees,
CEIC,
counselors, CIS

Decrease in students' tardies, increase in
attendance rate, increase in academic
achievement in the classroom

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Lee Freshman High School will provide a safe and welcoming learning environment for students in order to improve student academic
performance.

Performance Objective 2: Lee Freshman will provide a safe and secure environment for students, teachers, and staff.

Evaluation Data Source(s) 2: Certificates of completion or required trainings. Professional development over safety and campus culture.

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) To promote a safe and healthy environment,
LFHS will purchase and place additional
cameras in strategic areas around the campus.
Because of the increasing need for immediate
communication between teachers of high risk
special populations (special needs, ED, BAC,
etc.) and administration and officers, additional
two-way radios will be purchased and dispersed
to those teachers who are likely to need
attention the most. In addition, brightly colored
vests will be purchased to identify students who
have permission to be out of class (each teacher
will receive one) and student office aids who
perform tasks for the office that take them away
from that area. Campus staff has received first
responder training in the event of an active
shooter, and additional supplies (tourniquets,
etc.) will be purchased and placed in strategic
areas around the campus.

LF
Administration

Fewer disciplinary referrals and incidents

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Lee Freshman High School will provide a safe and welcoming learning environment for students in order to improve student academic
performance.

Performance Objective 3: Lee Freshman will provide multiple parent contact and involvement opportunities.

Evaluation Data Source(s) 3: Blackboard callout, open house, social media, scholastic network

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) In an effort to increase parent and community
involvement and strengthen a bond with them in
supporting positive student behavior and
academic learning, LFHS will host a series of
meetings with parents, students, and community
members to provide information concerning
relevant subjects of high interest to 9th graders,
their parents, and the community. These topics
will be determined by input from parents
through a survey on our school website.
Subjects may include, but not be limited to,
bullying, suicide, STAAR EOCs, endorsements
and college planning, credits, academic success,
college and career readiness, etc. Contact for
these meetings will be made through individual
student's teachers, the campus website, call-outs,
and the use of social media.

LF
Administration,
counselors

Increased poarent and community involvement
and support

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Lee Freshman High School will develop and support highly motivated staff members who
maximize student success exhibited through student success on campus, district, and state assessments,
PLC Instructional Focus Visits, and student progress.

Performance Objective 1: 100% of the LFHS instructional staff will participate in at least the minimum district-required professional growth hours.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
1) LFHS, in partnership with MISD, will
provide professional growth opportunities by
campus, through the district, or by teacher
request for the purpose of improved instruction
and increased student performance in the
classroom and on standardized tests.

LF
Administration,
Instructional
Specialist

Increased student academic success, improved
perception of teachers supporting students and
their learning process

2) LFHS will provide leadership opportunities
to all teachers, a professional library for those
interested in improvement or professional
growth, and teacher recommended
incentives/recognition for those who maximize
student success.

LF
Administration,
Instructional
Specialist

Increased positive school climate, increased
leadership, improved student academics and
behavior

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Lee Freshman High School will develop and support highly motivated staff members who maximize student success exhibited through student
success on campus, district, and state assessments, PLC Instructional Focus Visits, and student progress.

Performance Objective 2: 100% of first year teachers will be provided a mentor.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) In an effort to retain teachers, support their
professional growth and provide them with a
successful start to a career in education, LFHS
will assign teachers of excellence as mentor
teachers to all first year teachers. Mentor
teachers' roles will include modeling/supporting
exemplary instruction, guiding them toward
professionalism, and assisting with everyday
routines/procedures within the classroom and on
the campus.

LF
Administration,
Instructional
Specialist,
Department
chairs

First year teachers have a good year with a
majority of students passing standardized tests (if
in a tested subject), new teachers want to stay on
campus and in the profession, new teachers show
proficiency on their T-TESS appraisal

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1

In an effort to increase student performance by 10% on standardized tests, to meet or exceed each index measure, and to insure
a minimum of 88% acquire six credits so that at least 93% of students are on track for graduation, LFHS PLCs will use data
and established protocols, and will follow agendas to collaboratively plan data-driven, effective instruction, CFAs and
interventions. Work done by PLCs will include implementation of rigor/relevance and best practices into planned lessons to
positively impact overall student outcomes with a 10% increase in English and Algebra I EOC scores and those students in
targeted areas (in Writing, Reading - Special Education, African American, Economically Disadvantaged, ELL and in
Math/Science - Special Education).

1 1 2

LFHS will support the implementation of all district initiatives to foster a positive academic campus climate. The Instructional
Model will be incorporated into the framework of daily lessons in tested subjects to support improved instruction and increased
overall student performance as well as outcomes within targeted groups (Special Education, African American, Economically
Disadvantaged, ELL) in the classroom and by a 10% increase in meeting Meets and Masters on standardized tests. We will
ensure teachers follow district policy concerning grading practices and timely, relevant feedback on all assignments.

1 1 3

LFHS will provide specific, timely interventions (RTI) during the school day to those students who have been identified as
needing the next level of help. PLCs will create an intervention calendar that will target identified students by the third week of
school and will continue throughout the year. Data by department and by teacher for CFAs, checkpoints and finals will be
reviewed by the principal with the department chairs of each tested subject, and recommendations for improvement will be
made. A systematic approach to interventions will provide the support needed for increased performance of individual students
(including those within targeted areas- Special Education, African American, Economically Disadvantaged, ELL) on
standardized tests and in the classroom for the purpose of staying on track with a minimum of 88% acquiring six credits so that
at least 93% of students will graduate.

1 1 6
LFHS PLCs will develop core subject binders for the In School Suspension classroom to ensure students have meaningful
work to do upon entering so that they do not get behind with work that supports academic success in the classroom and on
standardized tests.

3 1 1 LFHS, in partnership with MISD, will provide professional growth opportunities by campus, through the district, or by teacher
request for the purpose of improved instruction and increased student performance in the classroom and on standardized tests.
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EOC SUBJECT EOC YEAR

CAMPUS PASSING 

RATE

African 

American Hispanic White Asian

Two or More 

Races Econ Dis

ENGLISH I 2016 64% 60% 57% 83% 64% 78% 51%

ENGLISH I 2017 64% 56% 62% 76% 53% 67% 55%

ENGLISH I 2018 67% * 64% 81% * * 54%

ENGLISH I 2019 63% 55% 56% 80% 79% 73% 47%

ENGLISH I TRENDS 4% decline last yr

5% historical 

decline

8% decline last 

yr

3% historical 

decline

15% historical 

increase

4% historical 

decline

7% decline last 

yr

ALGEBRA 2016 72% 69% 68% 86% 75% 71% 66%

ALGEBRA 2017 85% 83% 83% 88% 100% 100% 80%

ALGEBRA 2018 84% 77% 83% 90% * * 78%

ALGEBRA 2019 71% 72% 68% 78% 100% 100% 67%

ALGEBRA TRENDS 13% decline last yr

11% decline last 

2 yrs

15% decline last 

yr

12% decline last 

yr no changes no changes

13% decline last 

2 yrs

BIOLOGY 2018 100% * 100% 99% 100% * 100%

BIOLOGY 2019 100% 100% 100% 100% 100% 100% 100%

BIOLOGY TRENDS None None None None None None None



EOC SUBJECT EOC YEAR CAMPUS PASSING RATE African American Hispanic White Asian Two or More Races Econ Dis

ENGLISH I 2016 46% 31% 39% 66% 58% 56% 31%

ENGLISH I 2017 40% * 33% 56% * * 29%

ENGLISH I 2018 46% * 41% 62% * * 34%

ENGLISH I 2019 46% 40% 38% 65% 50% 64% 31%

ENGLISH I TRENDS Consistent 9% historical increase 3% decline last yr 3% increase last yr 8% historical decline 8% historical increase 3% decline last yr

ALGEBRA 2016 31% 24% 29% 40% * * 28%

ALGEBRA 2017 39% 24% 37% 49% * * 32%

ALGEBRA 2018 48% 32% 45% 59% * * 42%

ALGEBRA 2019 37% 36% 32% 49% 67% 67% 27%

ALGEBRA TRENDS

11% decline last yr/historical 

increase of 6% 12% historical increase 13% decline last yr

10% decline last yr/ 9% 

historical increase - - 15% decline last yr

BIOLOGY 2018 88% * 88% 91% 100% * 88%

BIOLOGY 2019 97% 100% 96% 97% 100% 100% 94%

BIOLOGY TRENDS 9% increase last yr - 8% increase last yr 6% increase last yr - - 6% increase last yr



EOC SUBJECT EOC YEAR CAMPUS PASSING RATE African American Hispanic White Asian Two or More Races Econ Dis

ENGLISH I 2016 6% * 3% 14% * * 2%

ENGLISH I 2017 5% * 2% 10% * * 2%

ENGLISH I 2018 6% * 4% 11% * * 3%

ENGLISH I 2019 7% 2% 4% 17% 21% ** 2%

ENGLISH I TRENDS Consistent * Consistent 6% increase last yr * * Consistent

ALGEBRA 2016 7% * 6% 11% * * 5%

ALGEBRA 2017 12% 7% 11% 15% * * 9%

ALGEBRA 2018 22% 10% 22% 27% * * 19%

ALGEBRA 2019 16% 13% 14% 22% 3% * 6%

ALGEBRA TRENDS

6% decline last yr/historical 

increase of 9% 6% historical increase 8% decline last yr

5% decline last yr/ 11% 

historical increase - - 13% decline last yr

BIOLOGY 2018 50% * 41% 58% 71% * 47%

BIOLOGY 2019 55% 38% 43% 66% 71% 67% 47%

BIOLOGY TRENDS 5% increase last yr * 2% increase last yr 12% increase last yr Consistent * Consistent
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